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Universal Health Coverage in Turkey: 

Eight lessons learned and worth sharing

1. Political commitment and leadership are not just buzzwords. They 
do matter!

2. So do macroeconomics and fiscal space!!

3. Visionary Big Bang reform needs to be complemented by 
incremental changes.

4. A balancing act between breadth, depth and scope.

5. Increased demand should be matched.

6. Financial and fiscal sustainability is important, but should not be 
traded off at the expense of reaching the ultimate goal of 
improvement in the level and distribution of health outcomes.

7. Perseverance is key to sustainability; reform fatigue should be 
avoided.

8. Yet, while essential to Human Development, UHC alone is not 
sufficient!



Source: Walt G: Health Policy; An Introduction to Process and Power, Zed Books, London, 1994, pp 226.

Walt and Gibson, Reforming the Health Sector in Developing Countries
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1. Political commitment and leadership are not just 

buzzwords. They do matter!



Macroeconomics matter

Public Sector Net Debt Stock GDP Growth 
(Real, seasonally adjusted, 2000 Q1=100)(2000 – 2014, Ratio to GDP, percent)

Source:  World Bank database
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Annual average real growth in per capita 

health expenditure in OECD, 1997-2013

Source: WHO, Global Health Expenditure Database (2015)



So is the fiscal space

Source: WHO, Global Health Expenditure Database (2015)



Projected Costs of UHI (in trillion TL)

Projected Government Spending 
(% of GDP)

Source: World Bank, Preparing for Universal Health Insurance in Turkey, from a presentation 

made by Mukesh Chawla in April 2004 and WHO Global Health Expenditure Database 2015
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Responding to increased demand for 

health care

Productivity in MOH Hospitals 
(2002-2014)

Productivity in PHC

(2002-2014)

66 % increase in # of specialists

217 % increase in # of visits 

26 % increase in # of GPs

193 % increase in # of visits 

Source:  Health Statistics Yearbook 2014, MOH
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A balancing act between breadth, depth and scope
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Major reduction in OOP

Source: WHO, Global Health Expenditure Database (2015)



2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Proportion of households 

with catastrophic health 

expenditures
0,81 0,75 0,84 0,64 0,59 0,68 0,36 0,48 0,37 0,17 0,14 0,22

Incidence of household 

impoverishment due to 

health  expenditures 
0,43 0,25 0,28 0,23 0,34 0,19 0,17 0,22 0,15 0,15 0,07 0,15

Source: TURKSTAT
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Financial risk protection has improved



Patient Satisfaction vs Total health 

expenditure per capita

Source:  Health Statistics Yearbook 2014, MOH



Private expenditure on health

Source: WHO, Global Health Expenditure Database (2015)



Evolution of health outcomes and outputs

Main Indicators Turkey, 2000 Turkey, latest Lowest, latest Highest, latest

Average 
Comparator 
Countries, la

test

One-year-olds immunized with MCV (%) 87 98.0 66.0 99.0 90.7

Diphtheria tetanus toxoid and pertussis (DTP3) 
immunization coverage among 1-year 85 98.0 65.0 99.0 89.5

Infant mortality rate (per 1 000 live births) both sexes 33.7 16.5 3.8 32.8 10.9

Under-5 mortality rate (probability of dying by age 5 
per 1000 live births) both sexes 41.7 19.2 4.5 43.9 12.9

Maternal mortality ratio 33 20.0 3.0 140.0 44.6

Life expectancy at birth (years) both sexes 70 75.2 56.7 79.8 73.9

Total expenditure on health as percentage of gross 
domestic product 5 5.6 3.4 10.6 6.9

General government expenditure on health as 
percentage of total government expenditure 9.8 10.7 4.3 31.8 13.0

Per capita government expenditure on health (PPP int. 
$) 436.5 1053.5 655.9 1724.6 1149.2

GNI per capita, PPP (constant 2011 international $) 12807.3 18356.0 11,585.26 22,614.65 16,705.79 

Female adult literacy rate 79.6a 91.6c 91.6 99.7 96.0

Gini index 41.4b 40.0d 27.2 65.0 45.1

Total fertility rate 2.4 2.0 1.3 2.4 1.8

Note: The following sixteen countries were used as reference: Argentina, Brazil, Bulgaria, Chile, Colombia, Croatia, Malaysia, Mexico, Poland, Romania, the Russian 

Federation, Serbia, South Africa, Thailand, Ukraine and Venezuela. 

a-2004; b-2002; c-2012, d-2011

Source: WHO, Global Health Expenditure Database (2015) and World Development Report, 2015



Coverage of Early Childhood 

Development Programs in Turkey
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SHCEK Community Centers (2008)

Growth & Psysho-social Monitoring-Family Doctors, MOH (2008)

Parent Training, MONE (2008)

Private Day Care centers, nurseries and community driven models (2008)

Parent Training, MONE (2008)
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Coverage line

Source:  World Bank: Turkey: Expanding Opportunities for the Next Generation: A Report on 

Life Chances, February 2010 and Health Statistics Yearbook 2014, MOH

Child Development Phase Intervention Coverage of Age Group



Perseverance is key to sustainability; 

reform fatigue should be avoided (I) 
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Health Expenditure Efficiency Frontier Health Expenditure Efficiency Score

Turkey

Source : IMF; Central, Eastern and Southeastern Europe; Reconciling fiscal Consolidation and Growth, Nov 2015.

Perseverance is key to sustainability; 

reform fatigue should be avoided (II) 


